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ABSTRACT: The purpose of this study is to explore the construct of 
individuation and midlife crisis within analytical psychology perspective 
among working mothers. It examines the psychological and social aspects 
of Jungian Individuation and midlife changes in working mothers to gain 
insight into the concept of Individuation in an indigenous context. 
Individuation in midlife is an important period of psychological 
development and reorientation of identity, but it can also coincide with 
distinct social and familial demands of working mothers. The goal of the 
study is to discover the lived reality and negotiated experience of 
individuation and possible midlife crises of midlife working mothers in 
both their personal and professional settings. The qualitative exploratory 
research design was used. Study sample comprised of (N = 10) middle-
aged working mothers, age range; 40-60 years and education; 16-18 years. 
Using a self-developed semi-structured interview protocol. The Hybrid 
inductive-deductive thematic analysis was used to draw themes from data. 
Results indicate that the process of individuation in working mothers is 
influenced by role conflict experiences and changes in self-perceptual 
identity and family system. Resilience, self-realization, connection to the 
Divine, existential awareness, Spiritual awakening and relational 
transformation were derived as key themes in their midlife experience. The 
study also points towards the importance of the gendered work-family 
context in the understanding of individuation and midlife crisis, as well as 
the understanding of the simultaneous development of professional and 
personal identity within the Self of working mothers. 
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Introduction  
The process of becoming oneself is a lifelong one, starting with a person's recollection of what has happened in 
earlier years of life, which influences their sense of Self, others, and the world. It is a progression of internalizing 
what one has learnt into one's worldview and evolving a unified Self that reflects upon life's ups and downs and links 
with the transcendent. It's Individuation, becoming a whole person. The paper explores how the individuation 
process through Jungian psychology can be a catalyst for the redefinition of identity, assuming that the midlife 
transition is a critical period for psychological growth. This developmental period requires an internal rebalancing 
for working moms to meet the dual demands of work and family. This liminal period, where women must deal with 
the nature of the conflicts between their roles and responsibilities as mother and employee, can also lead to deep 
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reflection on themselves (Ladge et al., 2012; Grady & McCarthy, 2008), as the strains of work and family life may 
have a damaging consequence on personal wellbeing and increase conflict (Zagefka et al., 2021, p. 2452). Therefore, 
this developmental transition requires an approach that goes beyond undesirable role experiences and the co-
construction of multiple identities, instead of the separation of work and home life (Kroger, 2015). Adopting this 
archetypal maturation experience could help women break away from the rigid social conversation and find greater 
resonance between their lived experience and a more convincing sense of Self.  

In this kind of identity work, mothers engage in a process of seeking intersubjective recognition of their shifting 
priorities that is no longer merely about coping with the external expectations of society but about establishing a 
stable sense of subjectivity in post-midlife life (Garcia-Lorenzo et al., 2023, p. 2483). It is well agreed, within this 
landscape, that the midlife period acts as a critical juncture where women must navigate the pressure to "balance" 
competing spheres while simultaneously addressing the psychic need to move beyond traditional role-based 
definitions (O’Brien et al., 2025).  
 
Literature Review 
This lack of empirical research The current study highlights that while the midlife transition often activates identity 
crisis due to challenging resource needs, a prominent gap remains in how working mothers navigate the subsequent 
midlife phase as a distinct period of psychological synthesis while biological changes also take places in women body 
along with work/family demands simultaneously. 

Although research recognizes that work and family identities co-evolve through ongoing identity work, it has 
rarely considered how recent Jungian accounts of midlife as an individualized process of transformation, moving 
through separation, liminality, and reintegration, might unsettle the neo-liberal ideal of successful work family 
balance and reframe identity tensions as potential catalysts for psychological growth (O’Brien et al., 2025; Matić, 
2020). According to the Jungian perspective, the crisis can spark individuation and open the door to psychological 
integration and redefining the meaning of life after the age of 40 (Matić, 2020). The social structures and constraints, 
however, are often under-theorized in contemporary literature and have a constraining influence on these interior 
psychological processes (Binyamin & Peretz, 2026, p. 5). Jungian theory points out that juggling work-life balance 
by mothers could mask the experience of individuation, a midlife process where working mothers are in the process 
of introspection and integration, might rethink socially assigned roles and achieve a more meaningful sense of Self 
(O’Brien et al., 2025; Matić, 2020). Although there is increasing recognition of gender in work- life balance as a 
domain for identity formation, the link between identity transformation at midlife and systemic inequities that 
impact the ability of working mothers to pursue individuation and self-actualization is underdeveloped (O’Brien et 
al., 2025; Matić, 2020). Moreover, existing studies focus mainly on the conflict that arises from dual role 
performance (Adekoya et al., 2024, p. 845), while not considering the symbolic nature of midlife as a subjectively 
restructured time of crisis within the broader context of systemic professional limitations. In particular, there is no 
exploration of how these archetypal transitions intersect with the strategic labor of "mother workers" (Henry, 2025, 
p. 53) who have to negotiate professional reconfiguration, while also dealing with the social expectations that shape 
caregiving as a set of obstacles to Self-achievement.  

also makes it difficult to understand how a mom might contribute to the process of individuation in personal, 
relational, and vocational contexts as working mother engage in re-negotiation of their gendered identity and 
structures limit possibilities for exploration and development of possible selves (Kroger, 2015; Ibarra & Petriglieri, 
2010; O’Brien et al., 2025). Furthermore, though identity play is suggested as a way to negotiate role shifts, it is 
under-investigated how working mothers engage in it when trying to balance and negotiate long-term career goals 
with family responsibilities.  
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The Jungian archetypes: Shadow, Persona, Anima/Animus, motherhood, and finally Self simultaneously work 
within females; however, they are on a road to achieve individuation. Self-growth is an integral part of it. Let's 
examine how individuation evolves within the mother. 
 
Self 
Individuation is not a checklist. It is not about fully meeting or mastering every archetype. It is about becoming 
aware of key unconscious contents that interfere with wholeness. Integrating what is personally necessary, not 
everything possible. It is near to “Nasf ey Mutmaena,” a concept given by Muslim psychology. It’s a road of 
enlightenment and self-awareness, and an ordinary man may try to be on it for the rest of his life. Sufis and saints 
are exceptions to the Self as a dominant archetype in them. It is easy for them to be on the path of God’s command; 
offering religious rituals is not a burden for them. Once we are not offering prayers wholeheartedly, it’s not the 
dominant Self archetype, but a persona only. The self-archetype is rarely dominant in most of us. The ideal and real 
Self must be in congruence for balance and harmony. 

Many people individuate meaningfully while barely touching the Wise Old Man/Woman archetype. Never 
clearly encounter the Hero or Trickster. Experiencing Anima/Animus only indirectly (through projections). A few 
middle-aged people may be juggling the wise old man/women archetype, unable to stay away from the tricks of evil 
energies. E.g., a middle-aged religious man lusting over a young girl who came to ask for help from him is an example 
of a trickster archetype dominant in the Self. Corrupt politicians who pretend to be helpful to the public as 
justification are another example of it. 

The central theme in Jung’s individuation concept is that we must bring each aspect of the personality into 
harmony with all other aspects and achieve the state of wholeness in personality (Jung, 1933).   

The symbolism of the “Lotus flower” is a strong representation of the Self archetype and  how individuation 
occurs, especially during midlife. The lotus praises the experience of moving through the murky waters of life; 
moving from the unconscious into the conscious by blooming into a beautiful flower. Jungian Psychology refers to 
the self archetype as representing the wholeness/totality of one's personality, in which all the aspects of oneself are at 
peace with one another, meaning one is fully integrated, or in balance. Mid-life is an important stage of development 
for individuating individuals, because they begin to look at who they are, what their values are, and what direction 
their life will take. This is why lotus flower manifests a sense of purity, renewal, and spiritual awakening to those 
who do inner work and reflect on themselves, just as the lotus flower grows and blooms above the water, while at 
the same time continuing to be rooted in the same water; so too does the process of individuating involve 
incorporating all of one's experiences (the light side and dark side of our life) into our true self/wholeness. 
 
Rationale of the Study 
As the literature suggests that measurement of Jungian individuation can be possible in terms of the presence and 
absence of positive and negative traits of personality, this doctoral study will investigate individuation and relevant 
personality characteristics in a cultural context with three phases. The reason for a triangulation around 
Individuation in terms of contexts (qualitative exploration of life experiences), constituents (building a measure of 
the construct), and correlates (investigating its relationship with mid-life crisis and other related/unrelated factors) 
is the broad scope of the study. Moreover, it is the first attempt to locate this concept in an empirical paradigm.  
The current study is about a qualitative exploration of the individuation context in working mothers. 
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Research Questions  
1. What are the constituents of the process of individuation amongst middle-aged working mothers?  
2. How does a mother’s reliance on spirituality, sense of self-reflection, attempt to create harmony & balance in 

life, resilience, generativity, and integration of various life aspects play a role in the process of individuation?  
3. What are the expressions and outcomes of a mother's individuation in the Jungian archetypal model under the 

local paradigm? 
4. What traits and qualities does motherhood foster and inculcate that lead to becoming a whole and integrated 

person with a sense of achievement? 
 
Method 
Research Design 
An exploratory qualitative research design was used in the current study. This research design was used to study 
individuation and midlife crisis in working mothers. 
 
Table 1       
Demographic Profile of Working Mothers (N=50) 
 Sample Characteristics f % 
Education   

Masters  4 40 
Post-graduation  6 60 

Age                   
Middle age 40-60 years                        10  

Marital Status    
Intact Marriage 9 90 
Widow 1 10 

Profession    
College Teachers 4 40 
University Chairperson   1 10 
Medical Doctor 3 30 
Religious scholar 1 10 
Corporate professional  1 10 

 
Sample  
A purposive sample of N= 10 working mothers, age 40 to 60 years, with at least 16 years  
Note: f= frequency, % = percentage or more of education (masters, post-graduation), preferably working in 
public/private organization. Working mothers were interviewed via Zoom using a semi-structured interview 
protocol.  
 
Inclusion Criteria 
4 Mother (intact marriage, divorced/separated, widow) 
4 Within the age range of  40-60 years of age 
4 Master’s or post- graduation (16 or 18 years of formal education) 
4 Working (doing a job)in the public/ private sector in an organization 
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Exclusion Criteria:  
4 Less than16 years of education,  
4 Less than 40 years of age and greater than 60 years 

 
Assessment Measures 
Qualitative Pilot Study 
The Creative-led personal interviews were conducted with psychologists adept in analytical psychology (N=3). The 
pilot study sample comprised 2 = male and 1= female respondents, highly experienced professors in the field of 
psychology with more than 30 years of teaching and research and practicing experience in the field of psychology 
across the world. The Jungian paradigm of individuation served as a reference for developing an indigenous 
framework of individuation in Pakistan, which usually occurs in midlife. All three were interviewed with a semi-
structured interview protocol, later transcribed, and themes were generated using Clark & Brown, (2006) inductive 
thematic analysis.  

The indigenous findings of the pilot study serve as an aid to develop a semi-structured interview protocol for the 
study, containing native domains of  Jungian individuation and a novel perspective. This interview consisted of 22 
open-ended questions related to different components of individuation in midlife mothers’ personal, social, and 
interpersonal experiences, thereby becoming a complete and unified Self.  
 
Procedure  
The semi-structured interviews, on average 60min, were conducted using Zoom meetings for every ten interviews. 
(N=10). All interviews were recorded and transcribed in Urdu, English, and Punjabi as needed, using Notta and 
TurboScribe software and personal understanding for voice-to-text conversion. The hybrid deductive-Inductive 
themes of the study were derived using Naeem et al. (2023) hybrid inductive-deductive thematic analysis to develop 
a conceptual model for the study. 
 
Results 
Table 1 
Hybrid Inductive and Deductive Thematic Analysis: Individuation and Midlife Crisis in Working Mothers 
Deductive Themes Inductive Themes 
Relational Transformation Psychological & Spiritual Resource for Others  
“I become more myself, but I do not necessarily 
become separate from my relationships.”P8 

“I have worked a lot on my temperament over the 
years, much learnt with my mistakes; I accept others 
the way they are, and one must have courage to ignore 
& not argue with others.”  P2 

“ 9 پآ ۔6 45 3 2 1 روا 0/.ا, س$ور ( %$آ د) ' & %$آ درد  
?< ر=ا >ا ;:

@
Aب ,C DC E پآ F G H اI 3 Jآ ر.K0 L D.K0  

۔6 .”P6 

“I am blessed with the knowledge from my spiritual guide i.e., 
bestowed from the Prophet (PBUH). I spread awareness in 
people to connect with their true values”. P8 

“One must have a generous and big heart for others, especially 
on mistakes of junior fellows, those are less experienced.” P5 

“I encourage people to begin the journey of self-awareness, to 
work hard, move forward, and become strong not only 
professionally in the world but also in terms of their inner selves 
and personal development.” P6 

“I try to help others; if I can, I do provide all kinds of help if 
someone asks for.” P2 

“ P Q Rا ( نT .?0ت Vد راW 1 X Y 6 روا Z[ں ]  ̂_د ہرW ab روا H c d  
,e fں g?? X ]% _ہر hi j H د ہر_̂  (اk f1 ں X اl/ Y 6۔ ” P7 



Reclaiming the Self: Individuation and Midlife Crisis among Working-Mothers 
 

 
ISSN (Online): 3006-8428   n   Vol. 5 No. 9 (September 2026)   n   THE REGIONAL TRIBUNE (TRT)   n   Page 301  

Self-Realization/Reflection Forgiveness for Self & Others 
“Well…one has to work very hard to earn “Irfaan ay 
Nafas”(self realization). I do practice “Meditation” 
that directly connects us with our soul. It tells us, who 
we really are? & once we get familiar with our soul, 
it is an infinite destination.”P8 

“When a person comes to know themselves and attains 
a certain light, that light does not let them remain 
still. It inspires them to spread that light throughout 
the world. They remain constantly active, and their 
purpose in life becomes to spread the light that Allah 
Almighty has bestowed upon them throughout the 
world. This is the work for which they have been 
chosen. Furthermore, 

There are various ways to spread this light in the 
world. This journey of light helps dispel the darkness 
in people’s hearts, giving them hope, certainty, and a 
sense of direction. And this is the greatest achievement 
of a human being: to spread that light to others.”P8 

 

“I regularly reflect on myself, sometimes monthly, 
sometimes weekly, and sometimes randomly. It is not 
that I have no shortcomings; every human being has 
flaws and weaknesses.”P6  

“We all have to return to God; nothing lasts, I believe on Quran, 
and I practice it , I really don’t remember now, the pain people 
have given me. P8 

“Without forgiveness, we cannot take even a single step toward 
the evolution of our own being. And if we cannot forgive 
ourselves, our personal and spiritual Self, both don’t progress 
anymore . P9 

“It's not easy to forgive others; those who intentionally hurt you, 
but it's an exercise; a test by nature for us to live with others and 
not clash” P3 

“Revenge is fire, affects the nervous system, promotes negativity, 
and causes a person to harm others. Allah Almighty does not 
approve of any kind of harm for humankind. Allah says that 
“those who exercise patience and forgive others are rewarded, 
and Allah bestows His grace upon them. “This act of forgiveness 
develops love within a person. Whether someone is younger or 
older than you, they should be forgiven. This is what gives us 
dignity and honor; otherwise, we cannot be free.”p8 
 

“ I believe that a person who remains trapped in regret cannot 
move forward. It is important to correct one’s own behaviors; a 
person needs to work on it and improve their own behaviors. If 
you make a mistake somewhere, you should apologize, make 
amends for it, and try to ensure that such behavior is not 
repeated.”p6 

Sense making through Experience Wisdom  
“I think I had felt a few ordinary things with such 
high intensity that I must not do; that’s emotionality, 
but it has to be like that as eternally planned. ”(p8). 

“I have learnt that people will keep on nagging you, 
but I had to keep moving forward with right motives. 
”p5 

zد H y سا ،u، w” ] x , u , فاsا R %اo F p?qrد
KK 6پآ %[ |ا ؟  

R دo X 6 j ہو X پآ F }۔”� ;د ت{ (ا پآ |ا ،� ~ &, ت  

“ ا� � F ت0?. سا H لد ےر� � Q سا روا �f D دز� � %[ |ا  
f D�، j � سا � Q .�0س D , �� h�@ � aا ۔��

@
f D.@0 � ( ن0  

�ا x ,Q �� h�@ u 3 (ا روا f.@0 س�ا R � �ا � ،6 ى�  
p?qr۔6 %ا ” p7 

" Quran says; wisdom is to think about. He who is given wisdom 
is indeed given abundant good." 

“Wisdom is understanding of what ever happens in life is a 
test/trail from Allah.”p8 

“Wisdom is whenever one faces a challenging situation, hold on 
and think about the unexpected outcome; what blessing in 
disguise is there in it for us, that will strain/ pressure your brain 
a lot” (p4). 

“ Wisdom is power to take decisions according to situation, 
which do not harm the people around you. It is emotional 
intelligence. P4” 
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“wisdom is when you are good at interpersonal interactions; at 
personal relations, at work, with everyone, this is high 
intelligence I must say.”P10 

Persona/ Social Role Balance  Illumination of the Heart 
“My social Self and personal self are never likely to 
clash. We must avoid hypocrisy in the fulfillment of 
social roles; if we are pure and honest, we rise and 
flourish as a person in any role.” P7. 

“As a mother, for success in the journey of life, you 
need a great deal of courage. If you face failure with 
a strong heart and determination, you will ultimately 
achieve success.” P8 

 

“It becomes very difficult, and sometimes I become ill. 
I once read that a candle burns from one end, but a 
working woman burns from both ends and therefore 
burns out faster. I feel that women like me burn from 
three sides; we burn and break from within, and also 
from the outside. I always try to fulfill all my social, 
administrative, educational, and domestic 
responsibilities, give time to my relationships and 
family, and ensure that nothing is neglected. But in 
fulfilling all these responsibilities, I end up neglecting 
myself. I have left myself far behind.” 

“The light within a human being resides in the heart, not in the 
brain. When people of a pure and purified soul dream, they 
perceive through the vision of the heart. The heart guides them 
and gradually makes the mind clearer and more transparent. 
Their attention and devotion toward Allah continue to increase, 
and the heart is used in the sense of the conscience”. P8 

“Religion is fundamentally something that refines you from 
within; one’s heart purifies, it makes you acquainted with your 
own self, and shapes how you deal with worldly matters, your 
social interactions, and your social living.”P6 

“ Worship is simply an expression of gratitude; other people have 
nothing to do with it.” P5 

“ Religion gives you a direction. But your self-learning, or what 
you learn after learning religion, becomes your social self, and 
that radiates the core; heart.”P6 

Balance & Harmony  Role of Mentor in Enlightenment 
“We must not have high expectations from others. I 
have learned with time that anger is not good & the 
best we learn with experiences and move towards 
growth and development of Self. (p1)” 

“I have trained  my children to adapt to a working 
mother’s role, and I succeed gracefully as mother and 
in work-life.”p8 

� ى�
@
rجا H  سا ۔6 ¡  ا وا�" 1 ،6 وا� Q ¢ 2 د£ ¤¥ ، 

¬ » ª ,.@0 f.@0، 2© ،4 ت¨§ >ا 0@.ور ،0@.¦
­
� Q سا � ۔6 ®0 1 ?̄  

�ا ;:
@
±ا° [ ن0

@
۔k Eد , مر0´²³ ”p6 

“Spiritual growth and enlightenment is not possible without a 
spiritual guide.”P8 

“My mentor has given me spiritual lessons that I practice with 
high punctuality, & reached to initial stages of spirituality, but 
it is such a destiny that is boundless; one always feels on the first 
step where ever reach.” P5 

“ 4 پآ روا ےد لÀ ¿آ F پآ ،ے, ¾ ىرا½ [ پآ ¼ 6 ہو ت« º ( ¹¸ و ·  
.?0Á Q زار X آÂا ۔ےد , رÃ رÄ% ÅÆr P Q Ç H ¡ fe1 ؛ P P ] Ç fe  

K0., ا� روÍ Îو Ä% Rر Ãا Q Ì پآ Êا Ê ) hË jا ( لد É پآ |ا � ۔6  
۔6 ” 

“Flowers and plants need to be nurtured; otherwise, it is simply 
a jungle where there is no need for a gardener. The flowers and 
plants may still be there, but they need to be cultivated and cared 
for. Having a guide is necessary, but it is a matter of fortune to 
find a spiritual teacher who can refine and develop you.”P6 
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Emotional Reorientation  Connection with Divine/Existential Awareness   
“I don’t argue with others; my spiritual mentor 
advised me to do so, I gives you a headache. I keep 
saying to myself that nature has given me a task to 
play and I have to come out of it myself. ”(p8). 

“My mentor says, listen, this concept of honor and 
disgrace does not really exist, "And You honor whom 
You will" or "And He honors whom He wills". [1 

, 2].” I have written it and keep practicing by saying 
it to myself. 

Continually tolerating others is a big struggle of the 
self. P8 

 

“It is such a supernatural experience that nature guides you in a 
manner that is unexplainable in words no one can understand.” 
P8 

“I met with a spiritual mentor and then things became clear; my 
dream interpretation has become so relevant and clear that it 
was never before.” P7 

“I progressed with my spiritual mentors, and all of this 
progression leads you to the footsteps of the Prophet (pbuh).”p3 

“ Ï & ¹¸ ے�
@
rh./0 : 

" Ñا Ò وÓ، C ا� ÅÆr وÓ۔ Ñراو كا ا Õ
q ُ
q
Þ راو كا Ý ×و اد �Ü 4 ،ےا اØ f ÙÚÛA ×و 0/

qُq  
D�، C Ø ¡ f ÙÚÛA۔ا " p6 

 Spiritual Awakening Evolution 
 “ ß 2 ے� à2 ،ےر ) "áâ ã۔ j ¹¸ و · ے� & Ï

@
rh./0 : 
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۔é 6د æKذ ç aè 6 روا é 6د ت{ Ê ç aè 6ا  

H & 1 .?0ت ê ë سا روا F p?qrى ìرا F۔ í Zےد ت{ ' گ ï
K

 E روا í ذæKہو ۔ X اð  
R6ر , م E روا H X اð R3ر , م f۔ں  

j ñد ت{ [ پآ ترk 6، ا ا� رواÊ 4 اò۔6 ن P8 

H & د ود ناôõں H 1 دö 6، روا H c "Z[ں ) ÷ fں ø اð �ù اÊ Q àú  
۔”ý.K0 6د ہرR ü سا د) [ پآ Êا � ۔ûر K̄رد   

P6 
 Surrender/Submission to Divine 
 “Whatever the circumstances may be, a person should accept 

them, because there is wisdom and goodness in the circumstances 
ordained by Allah. The difficulties we face come by Allah’s 
command. We should certainly try to find a way out of our 
suffering and seek relief from it, but when no way seems 
available, we should surrender ourselves to the circumstances.” 
P2 

“When we surrender, we become complete within ourselves, 
because we have placed ourselves at the feet of our Creator, 
trusting that Allah knows what is best and what He is doing. 
We are His obedient servants. And it is from this point that the 
process of becoming coal to diamond begins & then nature surely 
helps them to shine like a diamond.” P3 

https://www.facebook.com/MPABabarSaleemSwati/posts/%D9%88%D9%8E%D8%AA%D9%8F%D8%B9%D9%90%D8%B2%D9%91%D9%8F-%D9%85%D9%8E%D9%86-%D8%AA%D9%8E%D8%B4%D9%8E%D8%A7%D8%A1%D9%8F-%D9%88%D9%8E%D8%AA%D9%8F%D8%B0%D9%90%D9%84%D9%91%D9%8F-%D9%85%D9%8E%D9%86%D9%92-%D8%AA%D9%8E%D8%B4%D9%8E%D8%A7%D8%A1%D9%8F-watu-izzu-man-tasha-watu-zillu-man-/1581836866642033/
https://www.facebook.com/runwaypakistan/posts/%D9%88%D9%8E%D8%AA%D9%8F%D8%B9%D9%90%D8%B2%D9%8F%D9%91-%D9%85%D9%8E%D9%86-%D8%AA%D9%8E%D8%B4%D9%8E%D8%A7%D8%A1%D9%8F-%D9%88%D9%8E%D8%AA%D9%8F%D8%B0%D9%90%D9%84%D9%8F%D9%91-%D9%85%D9%8E%D9%86%D9%92-%D8%AA%D9%8E%D8%B4%D9%8E%D8%A7%D8%A1%D9%8F-watu-izzu-man-tasha-watu-zillu-man-/1286267336871594/
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Hybrid Thematic Analysis 

The participant expresses a psycho-spiritual model of 'self' that enlarges and deepens the relationship without 
breaking them off.  She grows as an individual without necessarily distancing herself from others. It is pursued 
through disciplined spiritual practice, meditation and the quest for ‘Irfaan ay Nafas' (Discovery of the self), but not 
as a private introspection, rather as a technology of the soul that, once they have achieved it, impels them to 
‘spread light' and inspire others; self-knowledge then becomes a purpose and a service rather than a solitary peace.  

Psychologically, she frames her life as a story of redemption: she makes her lessons learned (to lower her 
expectations of others, to control her anger, to accept failure as the first step towards eventual success) signposts 
to a growth and development of herself. 

The stories shared by the participants offer a glimpse into how the experiences of forgiveness and self-
realization are intertwined in the journey of personal and spiritual change. Self-realization is defined as a conscious 
quest to explore oneself through meditation and Irfan-e-Nafs, uncovering the reality of the individual and 
sharpening one's purpose. The image of receiving “light” also implies that self-knowledge is transformative and 
brings with it a sense of responsibility to bring hope, certainty and guidance to others. So, self-realization 
transcends an individual sense of self into meaningful giving and sacred service. 

The need for forgiveness is also illustrated as a key to ongoing growth and development. Participants believe 
that self-forgiveness is essential for maintaining both the personal and spiritual self, and forgiving others is essential 
for emotional freedom, patience and living in harmony with others. Describing forgiveness as an 'exercise' or test 
implies that it involves constant self-control and emotional control. Revenge is rejected once again, highlighting 
the movement away from negativity and towards love and inner freedom. The stories imply that psychological 
and spiritual progress towards knowing the self, releasing resentment and cultivating compassion are steps in the 
right direction. The theme illustrates forgiveness on many levels: self-forgiveness, interpersonal forgiveness, 
emotional management, and spiritual surrender. These processes seem to be interwoven and lead to the 
participants' growing sense of authenticity and psychological integration. In the realm of Jungian individuation, 
forgiveness can be seen as a process of integration that involves the assimilation of painful memories and self-
forgiveness of suppressed emotions, thereby moving past the self-perceptions of unresolved resentment and self-
condemnation to a more unified, compassionate, and spiritually evolved sense of self. The act is seen as helpful in 
maintaining the emotional well-being of the Self.  

The participants appear to reinterpret emotionally charged experiences within a broader framework of 
acceptance, recognizing that experiences may have a purpose or meaning beyond their immediate emotional 
impact. Similarly, there is a shift from being preoccupied with others’ criticism toward maintaining personal 
values and intentions. This reflects meaning-making through persistence, self-reflection, and value-based action, 
in which external difficulties become experiences from which the participant learns and obstacles determine her 
direction.  

The participants’ understanding of wisdom further reinforces this process. Wisdom is described as the ability 
to think deeply about experiences and to recognize that life events may function as tests or trials from “Allah 
almighty”. The emphasis on asking what “blessing in disguise” may exist within a challenging situation indicates 
an active cognitive process of reappraisal, whereby adversity is transformed into an opportunity for learning, 
growth, and spiritual understanding. Thus, wisdom is not presented simply as possessing knowledge; rather, it 
involves the ability to pause, reflect, tolerate uncertainty, search for meaning, and derive constructive insight from 
difficult circumstances.  
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The radiation of the heart is a more spiritual view of inner awareness. Participants consider the heart to be the 
seat of conscience, intuition, and spiritual perception, and the mind develops into a “clearer and more transparent” 
faculty. The more one turns to Allah, the deeper the spiritually awakened experience of this inner clarity. Taken 
together, these articulations suggest a trend toward authenticity, psychological wholeness, resilience, and 
spiritually infused self-awareness, with personal values, social roles, emotional reactions, and spiritual awareness 
becoming more intertwined. 

The participants’ narratives illustrate psychological integration as an ongoing process of self-development, 
emotional regulation, and adaptation to multiple life roles, with spiritual mentorship serving as an important 
source of guidance for this development. The statement, “We must not have high expectations from others. I have 
learned with time that anger is not good & the best we learn with experiences and move towards growth and development 
of Self,” reflects increasing emotional awareness and regulation. Through experience, the participant has 
recognized the limitations of relying on others to meet personal expectations and has developed a more accepting 
and reflective approach to interpersonal relationships. The movement away from anger toward learning and self-
development suggests an integration of previously reactive emotional responses into a more mature psychological 
stance. This indicates that difficult relational experiences are being transformed into opportunities for self-
reflection, emotional regulation, and personal growth rather than remaining sources of ongoing conflict. 

Religion is portrayed by the individual to be an internal and transformative experience of life instead of just 
performing religious rituals externally. “Religion has a religious aspect for me; worship is important to me but not 
really what religion is all about.” Religion is meaningful if it leads to consciousness, morality, responsibility for 
oneself, and spiritual improvement. 

“Religion is an inner refinement” implies that this person views spirituality as a process of self-improvement. 
Religion helps a person to know about themselves; it develops their ethics and moral values. Therefore, it’s more 
about change within as a person and not so much with regard to their religious practices externally. 

Also, the individual makes a distinction between religion as an individual relationship with God and religion 
as a social identity. Religion can be defined as a form of worship, which means that it is mostly an individual’s 
spiritual life with regard to their relationship with God. Thus, she resists the amalgamation of religion and “social 
self”.However, at this middle age, religion does guide thoughts and behaviors. After acquiring knowledge of 
religion, it becomes a part of one’s personality that affects interpersonal relations and social behavior. Thus, social 
Self isn’t created by ritual performance alone; it’s more about internalizing religion and then applying it to 
everyday life. 

Participants narratives are an example of process of individuation and it shows a shift from external religiosity 
to an integrated spirituality. Personal reflection, self-knowledge, independence and morality are valued by this 
person more than religious conformity. Thus religion is an instrument by which a person develops an authentic 
identity and carries this self-development to society. 

Accordingly, participants view spirituality as a continuum. It is believed that the achievement of one level does 
not equal an end but instead serves as a beginning of further development. After an individual reaches a certain 
height in their spiritual growth, they begin to grow in another direction. However, finding a genuine spiritual 
guide is seen as a matter of fate. In the same way, people believe that true guidance may come from heaven. It 
means that it can open up their world and change their lives. 
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These verbatims indicate that the participant perceives religion as something internal and intrinsic to him/her 
rather than an external and objective orientation. Worship is a feeling of being thankful to Allah, and it is not 
dependent on the acknowledgment or judgment of others. Religion guides him/her in being morally correct and 
makes him/her develop as a personality, whereas the knowledge and wisdom that she gains through his/her faith 
influences her social self. In other words, spirituality takes place inside the core of the participant’s personality, or 
the heart, and then it expands to his/her social life manifested through behavior. 

Spiritual mentoring was associated with a holistic religious and prophetic perspective. It seems that spiritual 
development is not seen as something that is happening in a person's personal life, but is seen as a movement 
toward a set standard of religion, the footsteps of the Prophet (Pbuh). So the mentor offers the road, and the 
Divine and prophetic model offers the ultimate life purpose and meaning of spiritual growth. In general, the 
theme shows a movement from concept to practice, from practice to spiritual awareness, and toward a deeper 
relationship with the Divine. It may be a key step in the individuation process, where the spiritual aspect leads 
participants to form a more meaningful and integrated self; the mentor may play a crucial role in helping the 
participants discover inner transformation, while the Divine may act as an ultimate source of orientation and 
meaning.Participants view having a spiritual guide/wizard as being able to help them take part in developing their 
spirituality. They mean that they need mentoring or assistance from the outside world to obtain enlightenment, 
become more open-minded, and tap into the deepest parts of themselves. The participant uses the comparison of 
plants and gardeners, claiming that just like plants need to be tended and nurtured to grow strong, people need 
guidance to bring out the best in them. The spiritual teacher is seen as someone who helps you develop and polish 
your being. By saying that “one has to choose their spiritual teacher wisely, the participant states that it is a matter of 
luck or fate to pick the right one and to benefit from their teachings.” 

One participant mentioned that before meeting a spiritual guide, her dreams were probably confusing and 
meaningless. Her mentor’s advice seems to have given her an understanding and interpretation of these events. 
Thus, they were also relevant and meaningful for her as it was no longer just about having a dream but assigning 
it a spiritual value. 

Psychologically speaking, this statement is about creating meaning and better awareness of oneself. A spiritual 
counselor seems like an advisor who helps a person to explore some aspects of his/her psyche that were previously 
not understood by him/her. It might have strengthened her spiritual awareness as she started to see her dreams 
and other subjective experiences as possibly significant forms of spiritual guidance. 

The theme of Surrender/Submission to the Divine is about accepting life circumstances through faith in 
Allah’s wisdom and providence. People seemed to see hard and unmanageable events not only as sources of pain 
but also as opportunities with an underlying significance. Therefore, surrender was not passive nor a surrender of 
one’s will. Instead, this was more about trying hard to overcome problems and accepting results beyond one’s 
control. 

It seems this acceptance facilitates a change within oneself from resistance to trust. Relinquishing too much 
authority by letting go of it to God’s will gave people their psychological completeness and tranquility. “Becoming 
coal to diamond” is an idiom that conveys transformation and growth through hardship; adversity is seen as a 
means by which one becomes stronger, wiser, and more spiritual. Therefore, surrender is a part and parcel to 
individuality as it involves a gradual transition from being solely self-reliant to accepting something greater.  

Negative life experiences or set backs can turn into a growth opportunity if an individual takes the experience 
to better oneself. Hard times in life can be an eye-opener and lead to personal development and transformation. 
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Individuals who are positive and focused on improving every area can turn adverse events into lessons that make 
them wiser and more conscientious of their actions. Having a positive attitude and outlook on life enables an 
individual not to be defeated by circumstances and to improve continually. Therefore, negative life experiences 
can be a growth generator for a positive self, awareness, and improvement. 

Participants verbatim on, “Wuzu” (ablution) is being used in a deeper spiritual/metaphorical sense, suggesting 
that the Sufi’s state of spiritual connection or purity, once lost, is not easily regained. A Sufi's spiritual connection 
is beyond religious rituals. Every Muslim must perform, but a person who rises higher in spiritual level thinks & 
perform acts beyond sacraments.  

The participants' narratives demonstrate emotional regulation, distancing from others' evaluation, and 
spiritual adaptation. No arguing, a decrease in the fear of shame, implies that there is a change from the reactive 
interpersonal style to inner control and acceptance. Tolerating people is a 'struggle of the self '; it is an ongoing 
action of self-management and patience. Likewise, changing from constant grumbling to reliance upon Allah is a 
shift in attitude and mindset that fosters a spirit of endurance and patience when faced with hardship, making it 
easier for people to overcome challenges without becoming resentful. The belief that events that have happened 
may have consequences, and they can become “chains”, again implies one's awareness of personal responsibility 
and the need to change patterns that block psychological and spiritual development. 

It is about dependence upon Allah, perseverance, morality, and responsibility for what happens to us. “Setting 
your affairs right with Allah” is what the person says to mean that mental and spiritual health are related to having 
an honest relationship with God. 

If one believes, then one will be able to endure hardships without losing hope. Patience isn’t about enduring 
pain; it’s more like an attitude to endure hardships with faith that these problems have purpose and that 
perseverance will lead to success. 

Also, the person understands it’s “not easy” to practice that thing, which means it’s hard emotionally and 
psychologically for them when they have to endure hardship. Nevertheless, witnessing other individuals’ 
experiences with consequences for past deeds seems to reinforce a person’s faith in justice and morality. Being 
“caged” by these chains and prisons is a metaphor that shows how unresolved issues from previous decisions limit 
one’s mental and spiritual liberty for a long time.In terms of individuation, this story might be an indication that 
one is moving towards introspection and accountability. Personal experiences give awareness of how the past 
affects current life; change is not about avoiding it but confronting it directly. Faith and perseverance offer an 
approach to endure, comprehend, and possibly change through hardship. 

The verbatims on the institution of marriage reflect a developmental and transformative experience, through 
which the individual gradually acquires greater self-awareness, maturity, and capacity to manage complex 
interpersonal and relational demands. The participant appears to view marriage not merely as a social or relational 
role but as a learning process that contributes to personal growth. Navigating the challenges and responsibilities 
of married life seems to facilitate the development of emotional maturity, adaptability, problem-solving, and a 
more integrated sense of self. The statement reflects the participant’s perception that marriage and its associated 
responsibilities can constrain women’s opportunities for personal growth and self-development. The phrase “get 
stuck” suggests a sense of restriction, stagnation, or loss of personal autonomy, where domestic, marital, and family 
responsibilities may take precedence over individual aspirations, interests, and self-exploration that may resolve in 
later years of life. 
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In the Jungian individuation framework, this can be interpreted as marriage serving as a relational context for 
individuation, in which encounters with the demands, challenges, and dynamics of marital life encourage the 
person to recognize, adapt to, and develop different aspects of the self. 

 
Discussion 
The present study 1 explored contextual manifestations of individuation and midlife crisis among working mothers. 
The qualitative component of the study was conducted through semi-structured interviews with 10 working 
mothers, and the data were analyzed primarily using thematic analysis by Clark & Brown, (2006). Further hybrid 
thematic analysis was carried out following Naeem et al., (2023). The deductive analysis generated six interconnected 
themes: Relational transformation, Self-realization/reflection, Sense-making through experience, Persona/Social role 
Balance, Balance & harmony, and Emotional Reorientation. Inductive themes in the context of individuation among 
working mothers include: Psychological & Spiritual resource for others, Forgiveness for Self & others, Wisdom, 
Illumination of the heart, Role of mentor in enlightenment, Connection with Divine/existential awareness, Spiritual 
awakening evolution, and finally Surrender/submission to Divine.  

The findings indicate that there is no one linear path to individuation for working mothers.  Actually, it is a 
multidimensional and dynamic psychological process through which women question their self-identities, interpret 
their past experiences, grow in emotional maturity, deal with evolving relationships, face existential issues, and have 
a deeper connection with the Divine. In this context, this is why midlife not only appears as a time of psychological 
decline and crisis- the worry of old age or anxiety of ageing- but also as a major developmental transition that can 
offer greater opportunities for learning and growth as an individual. Self-awareness, meaning, emotional regulation, 
spiritual development, and authenticity. The results are especially consistent with the Jungian notion of 
individuation. As a process of lifelong journey towards psychological wholeness and development of a more authentic 
self. Jungian individuation is the integration of previously unrecognized or developing aspects of personality and the 
progressive drift away from living. Exclusively, as per the roles prescribed by society. From the experiences of the 
participants, it is inferred that working mothers often have to play several roles, such as mother, wife, and 
professional, daughter, and family member. Midlife seems to provide a compelling moment for these women to 
think about how they have been influenced by others' expectations and how they might re-examine their own needs, 
values, beliefs, aspirations, and purpose.  

The seven deductive themes identified in the present study: Resilience, Self-realization, Emotional reorientation, 
Connection with the Divine, Existential awareness, Spiritual awakening, and Relational transformation offer a multi-
layered view of individuation within working mothers. The results of this research are in line with Jung's 
understanding of individuation as a lifelong process of increasing consciousness, differentiation, authenticity and 
psychological wholeness (Jung, 1953, 1968). Jung argued that the process of individuation is the progressive 
development of Self into a more conscious relationship with the psyche and the unification of less conscious parts 
of Self. The results of the present study indicate that this process is manifested in the areas of identity development, 
emotional change, spirituality, existential reflection, and transformation of relationships.  

The deductive theme of self-realization is the most evident of the Jungian meaning of individuation. From the 
earlier experiences of life before entering into midlife, a working mother remains busy fulfilling assigned gender role 
obligations. By reaching midlife, she reassesses her experiences and tries to find her true Self within these social 
transactions. Individuation is defined by Jung as the differentiation of the individual from the collective. This was 
to be accompanied by the rise of expectations and the development of a more authentic personality (Jung, 1953). 
The participants' midlife narratives indicate that midlife was a time to reflect on identities that were traditionally 
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adopted and incorporated. Social and familial roles have been largely responsible for shaping them. This process is a 
reference to Jung's separation of the socially adapted mask and larger psychological personality. Individuation is not 
related to denying social roles; instead, it's about growing awareness of the ignored parts of the Self, outward 
expectations have influenced one's identity (Jung, 1953, 1968). 

Similarly, Emotional reorientation in turn involved participants' emotional reactions, priorities, and 
understanding of life experiences. The participants seemed to come from an immediate and emotional response to 
a relatively reflective and emotionally mature person. This is in keeping with the Jungian spirit of raising awareness 
of the psychic experience of the inner world. Individuation, as defined by Jung (1953; 1968), is a process of 
understanding and conscious awareness of the individual's emotions, motivations, conflicts, and psychological 
patterns within the context of his or her experience, so that he or she can respond to this experience rather than be 
acted upon by it. The present results thus indicate that emotional development is a significant factor in the 
individuation of working mothers. 

The present findings thus suggest that emotional development is one of the important factors in the 
individuation process in working mothers. The deductive themes of connection with the Divine and spiritual 
awakening are an integral part of the findings. The participants attributed Allah as a source of support during 
hardship and attributed the recitations of the Quran and religious beliefs as a source of emotional regulation and 
meaning. These results are in line with the spiritual aspect of Jungian psychology. Jung regarded psychological 
growth as an approach to the Self, a greater psychological wholeness than anything offered by the conscious ego 
(Jung, 1968). His writings also acknowledged the importance of a religious and symbolic experience in psychological 
development (Jung, 1953; 1968). The present results further build on this view by showing how the phenomenon 
of individuation can be experienced in an explicitly Islamic spiritual context. For these participants, psychological 
growth did not require movement away from religious faith; rather, closer in-depth bonding has been observed in 
participants.   

The formation of a more genuine "self" seemed to take place in parallel with an increasing intimacy with Allah. 
Existence consciousness also speaks to significant areas of Jungian psychological evolution. Participants mentioned 
a growing sense of impermanence in world life, acknowledging real life purpose and renovation of life. Jung 
maintained that the second half of life has a psychological approach and dimension which is not the same as the first 
half. While early adulthood is more likely to be a period of adaptation to external life, later life may be marked by 
increased reflection, inwardness, processes of meaning making and psychological integration (Jung, 1933). In line 
with this view, the present results can be summarized as follows.  

Therefore, existential awareness could not only be a fear of growing old, but a significant developmental stage 
that fosters reflection and psychological reorientation. Aging is embraced as a natural welcoming process in 
participants, rather a fear of losing beauty in working mothers.  

The theme of relational transformation further supports the understanding of individuation as a process that 
occurs within, rather than outside, relationships. Participants described changing expectations of others, greater 
awareness of interpersonal dynamics, and changes in their relationships. Jungian individuation does not imply social 
isolation or complete independence. Rather, the individual develops a distinct identity while maintaining a 
relationship with the social world (Jung, 1953). The present findings suggest that participants increasingly sought a 
balance between individuality and connectedness. This is particularly important for working mothers, whose 
identities are embedded in family, professional, and social relationships. Thus, the findings suggest that individuation 
among working mothers involves the development of a more authentic self while continuing to participate 
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meaningfully in relationships. Participants practice “let go” in interpersonal transactions of life and experience greater 
peace. 

The themes can be read as a unified manifestation of the individuation process, in total. Sense making through 
Experience; past actions are put together to form a coherent understanding; self-realization brings the awareness of 
one's personal identity; emotional reorientation is the emerging sense of psychological consciousness; connection 
with the Divine and spiritual awakening is a sense of transcendence and meaning; existential awareness is a reflection 
on purpose and impermanence; and relational transformation is an emerging sense of the relationship between the 
developing self and others. The results of the research suggest that individuation is a multi-dimensional process of 
psychological development and completion (Jung, 1953, 1968). 

The present research encapsulates indigenous theory development since it takes the concept of Jung’s 
individuation and applies it to the context of working mothers going through midlife in the context of Pakistani and 
Islamic culture. First, the results indicate that individuation is more than an intrapsychic phenomenon. While Jung 
placed emphasis on the process of individuation of a person's psyche, the experiences of the study participants  reveal 
that social roles, family life, work commitments, faith, and cultural norms play a significant role in structuring 
individuation. This result thus verifies a contextual approach to individuation. Second, the study helps to develop 
the concept of individuation as responsibilities or religious faith. The present results indicate that midlife might be 
a key opportunity for this negotiation. As the group grew older and more experienced in life, they seemed to have 
made a fresh appraisal of their priorities and their needs and values. Working mothers' responsibilities can then serve 
as a stress as well as a setting for the growth of resilience, self-awareness, emotional maturity, and individuation. The 
key point of the present study is that the process of individuation of working mothers is a multidimensional process 
and not a single psychological trait. The participants spoke about changes in their identity, emotions, spirituality, 
existential perspective, and interpersonal relationships. This discovery is in line with Jung's concept of individuation, 
which is the sum of the personality.  

Individuation means becoming more conscious of psychological experiences in the self and gradually moving 
towards a more integrated and authentic sense of self. This process was often experienced by the participants as a 
result of transition in life, challenging events, role shifts, interpersonal encounters, and reflection on past life 
decisions. The results also reveal the strong contextuality of the process of individuation. Identities were not formed 
apart. Mothers’ experiences were influenced by family obligations, career status, cultural norms, social networks, 
religious beliefs, and midlife issues. Thus, the process of individuation for working mothers was constantly negotiated 
between the negotiation of individuality and connectedness. Specifically, in cultures where the family is the main 
source of identity for women, they can develop their identity in a relational context. There has to be a gradation of 
psychological progress that does not necessarily involve a separation from the family and society. However, it can be 
about making new life choices and finding a more compelling way to be oneself while simultaneously keeping up 
with relationships and obligations. The present results thus indicate an individuation which can be seen more as a 
process of self-development rather than as a process of breaking away from relations.  

There are some practical implications of the findings. Mental health professionals who work with midlife women 
can learn to shift their focus to a developmental, rather than a solely deficit-based, approach. However, the concerns 
in midlife should not be taken as a sign of psychological dysfunction. Rather, therapy can offer space to explore, 
make meaning of, process, and develop one's identity.  

There are several strengths in the present study. First, it adds to an under-studied field by exploring Jungian 
individuation in particular amongst working mothers of mid-life. Jungian paradigm remains neglected by and large 
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in modern psychology. Most psychology, from textbooks to public discourse is dominated by Freudian terms. 
Secondly, the qualitative design allowed participants to share their experiences in their own words, which helped to 
gain deeper insight into identity, spirituality, emotional development, adversity, and relationships. Third, the hybrid 
inductive/deductive thematic analysis process enabled themes to emerge from the participants' accounts, rather than 
being imposed upon by theory alone. Fourth, the study adds to the cultural knowledge of the process of individuation 
by studying it in a Pakistani and Islamic context. Lastly, the study gives a multidimensional insight into individuation 
covering psychological, emotional, spiritual, existential, and relational dimensions of the process. Although the study 
has made some contributions, it is still quite limited.  
 
Conclusions 
The results indicate the need for culturally responsive interventions to foster self-awareness, autonomy, identity 
development, and emotional health for middle-aged working mothers. Women may receive counselling and/or 
psychoeducational training to cope more effectively with demands at work, in their relationships, and in their lives. 
The identified themes can also be used to develop a culturally relevant scale for the assessment of individuation. 
Further studies are needed with larger, more diverse samples to explore the constituents of individuation. 
 
Suggestions and Implications  
The study was theory-based in Jungian individuation, but there was no single standardized scale of individuation to 
assess the experiences of the participants. The incorporation of qualitative interviews with quantitative measures may 
thus be valuable for future research 
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